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VISION VISION 

IS TO PROVIDE QUALITY , ACCURATE, AND RELIABLE INFORMATION TO ALIS TO PROVIDE QUALITY , ACCURATE, AND RELIABLE INFORMATION TO ALL OUR L OUR 
STAKEHOLDERS TIMEOUSLY AND TO ENSURE THAT ALL DECISIONS THAT ARESTAKEHOLDERS TIMEOUSLY AND TO ENSURE THAT ALL DECISIONS THAT ARE

MADE ARE SOUNDLY BASED ON RELEVANT FACTS, TO SERVE AS AN AID IN MADE ARE SOUNDLY BASED ON RELEVANT FACTS, TO SERVE AS AN AID IN 
TIME TIME –– CONSUMING ADMINISTRATIVE MATTERS.CONSUMING ADMINISTRATIVE MATTERS.

MISSIONMISSION

-- TO DELIVER HIGH QUALITY INFORMATION AND  SUPPORT FOR EFFECTIVE TO DELIVER HIGH QUALITY INFORMATION AND  SUPPORT FOR EFFECTIVE 
PRODUCTION AND IMPROVED HEALTH CARE FOR ALL OUR STAKEHOLDERS, PRODUCTION AND IMPROVED HEALTH CARE FOR ALL OUR STAKEHOLDERS, 
WHICH INCLUDE ALL CLIENTS, SATELITE CLINICS, AND HEAD OFFICE.WHICH INCLUDE ALL CLIENTS, SATELITE CLINICS, AND HEAD OFFICE.

-- TIMEOUSLY SUBMISSION OF DATA TO DIFFERENT HEALTH LEVELS.TIMEOUSLY SUBMISSION OF DATA TO DIFFERENT HEALTH LEVELS.
-- TO ENSURE THAT ALL RELEVANT RECORDS OF DATA ARE SECURELY STORED TO ENSURE THAT ALL RELEVANT RECORDS OF DATA ARE SECURELY STORED FOR FOR 

THE PERIOD OF FIVE ( 5) YEARS FOR FUTURE REFERENCE.THE PERIOD OF FIVE ( 5) YEARS FOR FUTURE REFERENCE.

CORE VALUESCORE VALUES

-- COMMITMENT COMMITMENT 
-- CREATIVITY AND INNOVATIVE CREATIVITY AND INNOVATIVE 
-- TIMEOUSLY DISSEMINATION OF INFORMATION TIMEOUSLY DISSEMINATION OF INFORMATION 
-- EXCELLENCE QUALITY INFORMATION AND GOOD PERFORMANCE EXCELLENCE QUALITY INFORMATION AND GOOD PERFORMANCE 
-- COMPREHENSIVENESS COMPREHENSIVENESS 
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Bed occupancy rate is a ratio of actual patient days to the maximum 
patient days as determined by usable beds
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BED OCCUPANCY RATE ( BOR ) 



Average Length of Stay is the average number of days that admitted 
patient spends in the hospital before discharge or death.
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AVERAGE LENGTH OF STAY ( ALOS ) 
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TOTAL OPD HEADCOUNT 

Is the total number of patients attending General OPD and 
Specialized outpatient clinic



Casualty HeadcountCasualty Headcount
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WARDS SUMMARY 

ADMISSIONS 913 928 730 819 1149 1374 925 1162 1198 1440 1234 1192
DISCHARGES 565 596 653 676 736 758 748 597 964 976 920 831
DEATHS 119 116 86 102 101 107 99 101 106 139 95 110
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INPATIENT DAYS 
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The number of patients that stay overnight in the ward.



TRANSFER-OUT  VS  TRANSFER-IN 
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TRANSFER-OUT TRANSFER- IN



35
7

37
4

36
6

34
4

34
2

51
0

34
2 35
1

43
2

41
1

34
1 40

5

0

100

200

300

400

500

600
A

PR
'0

8
M

AY
'0

8
JU

N'
08

JU
L'

08
A

UG
'0

8
SE

P'
08

O
C

T'
08

N
O

V'
08

D
EC

'0
8

JA
N'

09
FE

B'
09

M
AR

'0
9

TOTAL NO. OF DELIVERIES 



MATERNITY DEPARTMENTMATERNITY DEPARTMENT
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DELIVERIES < 18 YEARS 
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MARTERNAL DEATHS 

Death Of A Woman While Pregnant ( From Conception Onwards) Until 6 
Weeks ( 42 Days ) After Delivery. It Includes Deaths Due To Abortions And 
Ectopic Pregnancies
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Pre-Test Couns. 207 197 181 136 128 170 166 147 128 159 147 124
Client Tested 206 79 130 122 119 143 160 147 128 155 147 122
Client Tested Pos. 88 63 46 31 24 55 63 40 54 58 39 39
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Is the total number of ANC clients who tested for HIV

10
0%

61
%

70
%

87
% 95

%

91
% 95

% 10
0%

10
0%

98
%

10
0%

99
%

0%
10%
20%
30%
40%
50%
60%
70%
80%
90%

100%

AP
R'

08
M

AY
'0

8
JU

N'
08

JU
L'

08
AU

G
'0

8
SE

P'
08

O
CT

'0
8

NO
V'

08
DE

C'
08

JA
N'

09
FE

B'
09

M
AR

'0
9

TESTING RATE  - ( PMTCT )
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Is the total number of VCT clients who tested for HIV
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VCT TESTING RATE 
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Pre-test couns 332 241 283 457 472 491 381 367 526 377 326 409
Client Tested 324 241 283 452 409 374 381 298 293 333 239 351
Client Tested Pos. 130 100 101 150 166 158 155 126 137 134 106 158
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SEXUAL ASSAULT CASE - NEW 

Is the number of clients presenting with physical or 
emotional trauma related to rape – new episode 
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SICK BAY HEADCOUNTS 
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TB CLINIC 



20
0

17
0

13
6

19
5

17
5

23
4 25
2

16
5

13
8

25
4 30

0

48
8

0
50

100
150
200
250
300
350
400
450
500

A
PR

'0
8

M
AY

'0
8

JU
N'

08
JU

L'
08

A
UG

'0
8

SE
P'

08
O

C
T'

08
N

O
V'

08
D

EC
'0

8
JA

N'
09

FE
B'

09
M

AR
'0

9

SOCIAL WORKER - HEADCOUNT



MENTAL HEALTH VISITS
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PHYSIOTHERAPY  - HEADCOUNT



LAB. DEPARTMENT
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TOTAL TEST DONE SPECIMENS TAKEN 



X - RAY DEPARTMENT
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PHARMACY DEPARTMENT
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