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ForewordForeword
• Each point of management need to make 

decisions, planning, controlling, evaluating and 
developing policies to increase efficiency of 
health services. Without reliable information this 
is difficult.

• Information presented in this presentation is 
based on best available data derived from  
different service points in the hospital.

• We appreciate the commitment of hospital staff 
who contributed in the collection and analysis of 
information  in this report.



This is the total number of clients seen at OPDThis is the total number of clients seen at OPD



Number of clients admitted during the monthNumber of clients admitted during the month



This is the number of days spent by admitted clients This is the number of days spent by admitted clients 
during the monthduring the month



This is the number of clients died in the hospital i.e. This is the number of clients died in the hospital i.e. 
still births, neonatal deaths, maternal deaths and any still births, neonatal deaths, maternal deaths and any 

other death.other death.



Number of children died under 5 years . i.e. still births, Number of children died under 5 years . i.e. still births, 
neonatal deaths, deaths under 1 year and deaths under neonatal deaths, deaths under 1 year and deaths under 

5 years but older than 1year.5 years but older than 1year.



Death of woman while pregnant until 6 weeks after Death of woman while pregnant until 6 weeks after 
delivery regardless of causedelivery regardless of cause





Total number of women who deliveredTotal number of women who delivered



Women delivered who are 34 years of age and olderWomen delivered who are 34 years of age and older



Women delivered who are less than 18 years of ageWomen delivered who are less than 18 years of age





VitVit A supplement given to all mothers who A supplement given to all mothers who 
delivered including mothers of delivered including mothers of BBAsBBAs and still birthsand still births



Number of items issued to patientsNumber of items issued to patients



Total number of prescriptions received at the Total number of prescriptions received at the 
pharmacy including chronic casespharmacy including chronic cases



Total tests that are done at the hospital including Total tests that are done at the hospital including 
specimen received from clinicsspecimen received from clinics



These are only specimen taken  at These are only specimen taken  at 
the hospitalthe hospital



Removal of teethRemoval of teeth



Number of XNumber of X--Rays done . One patient can have Rays done . One patient can have 
more than one  Xmore than one  X--Ray takenRay taken



Major and minor operations doneMajor and minor operations done













Hospital indicatorsHospital indicators

10%11.2312.458.419.9610.8810.3710.0110.59.6Death rate

Cost per In Patient

Cost per Out Patient

5 days5.616.736.3465.525.515.295.925.96Average length of stay

62%64.2662.7567.5865.2960.3860.2562.559.256.7Bed occupancy rate

AverageDecemberNovemberOctoberSeptemberAugustJulyJuneMayApril



USEABLE BEDS PER WARDUSEABLE BEDS PER WARD
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