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The Institution will experience an untouchable turnaround 

after this workshop. A wise builder is one that chooses the 

correct location for building. The Bible says a wise man 

build his house on the rock. A foundation is very important 

when you build. It can actually produce something that 

going to last for the next 15 years. There are people who 

just meet to tick the box . Every beginning of financial year 

you need to have operational plan. Builders maximize eve-

ry moment, they maximize every single minute they get, to 

say what I do today must be able to stand for the next 30 

years  or must be able to stand for the next 50 years.  

Therefore the foundation is very important, you are here 

for a strats plan to make a foundation for what is going to 

happen hence for particularly in this financial year.   

An Institution must not fall short just because of a 

strike, you must build with storms in mind. You are 

building a family because storms are the only tool 

to measure the quality and the power   invested in 

what has been built. People who build nothing will 

not be remembered by anything , they will be re-

membered by their close relatives but nobody else 

will be able to remember them. In the entertain-

ment industry, there are people who build teams, 

who build stadiums, and there are people who 

build churches, anything that is built is equal to 

take the name of the builder to another level. 

Somebody must remember what you did AND 

must be able to talk about you in the street be-

cause when you live life you maximize it, you live 

to the fullest because you pose the title of a build-

er. It should be a co-ordination, and it should be a 

gathering of ideas by men and women who want 

to change Harry Gwala Regional Hospital for the 

better. You will never get an international speaker, 

an international expect, or somebody from outside 

who will take the Hospital to the next level. It is 

you and your mentality that needs to change. A 

wise builder builds on a rock because the idea is to 

build to last.  
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The hospital 2 day workshop was graced by the presence of Mrs. RT Dube—
Chief Director Hospital Services. She made an emphasis on norms and stand-
ards, Ideal Clinic realization and  OHSC non negotiables.  

The presentation made on the workshop included 
Thinking Styles, Provincial strategies, District plan, hos-
pital/PHC budget and hospital key focus areas.   

The participants were as follows: Chairperson of the 
hospital Board and board members, Provincial Office 
Hospital Support Services and Strategic Planning; uM-
gungundlovu Health District Office, Hospital Executive 
Management and Organized Labour.  
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It is good to celebrate, where nurses are able to 

reflect on activities they performed to clients, pa-

tients, colleagues, supervisors and community at 

large.  Look at the PAST, PRESENT and the NEAR 

FUTURE. Do needs assessment in terms of dress 

code, discipline, compliance, respect to mention 

the few.  Did we achieve that? YES OR NO. If it is 

YES, thank you well done; if NO, it is okay do not 

worry and it is never too late to look at your weak-

ness to achieve strength to move on in the Nursing 

Profession.  Refer Maslow’s Hierarchy of needs.  

Orem defines NURSING as a HUMAN SERVICE, let 

us UPGRADE HUMAN SERVICE  for example, we 

are upgrading our assets, gadgets as necessary as 

possible, so do we need to upgrade HUMAN SER-

VICE to keep up with Orem’s Model of Nursing. 
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HOW CAN WE ACHIEVE THIS?  

Acting for or doing for another, Guiding another 

– physically and psychologically,  Supporting an-

other,  Teaching another, Providing for a devel-

opmental environment.  

Yesterday I was called at the Parish: St Joan of 

Arc to assist the Parish Priest (87 years old) who 

was recently discharged from the hospital. On 

arrival, I was given a report that: He tolerated his 

breakfast (Yoghurt and boiled eggs), Medication 

given orally ( Crushed tablets). My assessment:   

Needs assessment according to human basic 

needs. Blanket Bath and Mouth Care; this was 

done collectively with the team of Priests x 2 and 

Comboni Brothers scholastics at Cedara. Require-

ments were collected for the above mentioned 

activities, GOOD TEAM WORK, working together 

all the way. Privacy was in pie order blanket bath 

was given to the Priest as well as mouth care, 

Nurse Patient Relationship was the order of the 

day. On completion he verbalized “ NGIYABON-

GA” that was His last words. He then struggled to 

breath, team members were summoned and we 

all agreed that NETCARE 911 is called, on arrival 

after quick response; resuscitation took place and 

it was unsuccessful. He rested in Peace at His Par-

ish Home St Joan of Arc: Sgujana.  

MAY HIS SOUL REST IN PEACE.  
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Physical Address 

Harry Gwala Regional  Hospital 

Lot 89 Selby Msimang Road 

Plessislaer  

 

Postal Address 

Private Bag X509 

3216 

Web Address : www.kznhealth.gov.za  

Switchboard: 

033 395 4911 

Switchboard Fax Number 

033 395 4060 

Month: 

A B F G 

# Compliments  

received 
Staff attitude Waiting list Patient care 

April 105 55 0 50 

May 152 61 0 89 

June 196 64 0 132 

Quarter 1 453 180 0 271 

 

  


