et Monthly Encephalopathy Audit Summary
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1.
2. Final score obtained for the month must be recorded on annual clinical &record score sheet.
3.

4. Modifiable factors identified and action plans should be agreed by multidisciplinary team.

Record scores for each record audited.

Monthly action plans should focus on common modifiable factors or that occur regularly (month to month)

Case ID

Average

Antenatal Care

%

Pre facility labour

%

Labour 1% Stage-Assessment

%

Labour 1% Stage-Risk Mx

Labour 1% Stage-Labour delay

Labour 1% Stage-CTG

%

Labour 2™ Stage

%

Labour 2™ Stage-Emergencies

%

Maternal Total

%

Resuscitation

Assess. & planning -Admission

Assess. & planning -Ongoing

%

Implementation/Management

%

Nutrition

%

Seizure Management

Transfer/Discharge/Death

%

Neonatal Total

%

Final Score:

%

Avoidable? Y /N

Modifiable factors identified in Management

Also last
month.

Action Plan

Sign:

Print:

SANC/MP No.
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